
2

Review and revise existing programs and
services to ensure they are inclusive and
accessible to fathers. Consider
conducting needs assessments
specifically targeting fathers to tailor
programs to their unique needs and
interests. Provide resources and
materials that are relevant and engaging
for fathers, reflecting their experiences
and perspectives.

ESTABLISH A FATHER-
FRIENDLY COMMITTEE

Form a dedicated committee
consisting of key stakeholders,
including leadership, staff
members, and fathers, to drive the
organization's father-friendly
initiatives. This committee should
have a clear mandate to promote
and support father engagement.
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ENHANCE STAFF TRAINING AND DEVELOPMENT

Provide comprehensive training to
staff members on effectively engaging
and supporting fathers. This training
should focus on fostering a non-
judgmental and inclusive attitude
towards fathers, addressing biases,
and equipping staff with practical
strategies to involve fathers in
programs and services.

REVISE PROGRAM
DEVELOPMENT AND DELIVERY3

IMPROVE COMMUNICATION
AND OUTREACH

Enhance communication strategies to
actively engage fathers. Use inclusive
language and imagery in all
communication materials to promote
inclusivity. Develop targeted outreach
plans to reach fathers and promote the
organization's services. Ensure clear and
accessible information about programs
and services is readily available to fathers.
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EMPOWERING ORGANIZATIONS TO
CHAMPION FATHER ENGAGEMENT

FATHER-FRIENDLY BLUEPRINT



At Furthering Fathering, we offer expert consulting services and
engaging workshops to support organizations in further
enhancing their father-friendly practices. Our team of
experienced professionals will provide tailored guidance,
strategies, and resources to help you create a more inclusive
and supportive environment for fathers. Together, we can
strengthen your organization's engagement with dads and
foster positive father-child relationships. Contact us today to
explore how our consulting services and workshops can take
your father-friendly initiatives to the next level!



888.380.3370

info@furtheringfathering.org
www.furtheringfathering.org

MONITOR PROGRESS AND
ACCOUNTABILITY

Establish a system for monitoring
the progress of the action plan
and holding individuals
accountable for their roles and
responsibilities. Regularly assess
the organization's father-friendly
practices and adjust strategies as
needed.
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FOLLOW UP AND SUPPORT

Establish regular feedback mechanisms to
gather input from fathers about their
satisfaction, needs, and suggestions. Use this
feedback to make continuous improvements
to programs and services. Track and
measure the impact of father-friendly
initiatives to assess their effectiveness and
identify areas for further enhancement.

IMPLEMENT FEEDBACK AND
EVALUATION MECHANISMS5


